MINUTES
LDDA BOARD OF DIRECTORS MEETING
City Commission Chambers
December 4, 2008
800am

PRESENT David Hallock Janet Tucker Jerry Hernng Ford Heacock Chnis McLaughlin Joe
Mawhinney Anne Furr Becky Abel Glenn Higgins Patricia Hendler Tamara Sakagawa
Heather Huebner LeRoy Bradley

ABSENT Jm Verplanck
CALL TO ORDER Dawid Hallock called the meeting to order

MINUTES Janet Tucker moved to accept the Minutes of the November 20, 2008 regular
LDDA Board of Directors Meeting Motion seconded by Jerry Hernng Motion passed 4-0

COMMITTEES

Downtown Farmers Curb Market — Janet Tucker reported that Santa will be at the
Farmers Curb Market December 6 and 13 from 9 a m to noon for pictures The cost of the
photos i1s $1 or canned goods All proceeds will go to VISTE Santa requests that his fee also
be donated to the chanty we choose

The Market looks great It was suggested that LDDA have professional photos made at
the Market or organize a photo contest with a cash pnze t would be a great way to get good
marketing photos

Janet also shared that about 12 vendors had chosen to participate in cooperative
advertising where they pay a small fee to be included among vendors who are featured each
month in Focus Magazine

Joe Mawhinney arrived

George Harris Memorial Arch — Janet Tucker said that signed and sealed drawings
were submitted to the building department this week Construction 1s scheduled to begin in
January 2009 aiming for an Apnl completion date $63 000 has been contnbuted to date About
$4 000 will remarn in the LDDA budget to pay for the nbbon cutting celebration Janet Tucker
moved and Jerry Hernng seconded the motion to set up a construction account with two
draws to John Olson, beginning January 2009 Motion passed 5-0

Retail Committee — Ford Heacock reported that the committee continues In its branding
effort with Kiku Obata and Company toward a new brand with a new slogan and logo

Transportation Advocacy - Jerry Herring reported that this committee met after the last
LDDA meeting to decide how to spend the budgeted $40 000 on transportation advocacy They
were leaning toward research and educational efforts Names have been suggested for those
who are qualified to do the research and subsequent wntings

There s an FDOT meeting scheduled for Wednesday December 10 2008 at the
Lakeland Center at 6 30 p m to present the Rail Study work to date

DOWNTOWN CRA ADVISORY BOARD Tamara Sakagawa CRA Manager reported that on
December 18™ tours and meetings with Glatting Jackson will take place in support of the update
to the Downtown Plan The public and LDDA interface with Glatting Jackson will be in January
Tamara mentioned that Pete Sechler with Glatting Jackson would like to meet with LDDA
members on Thursday January 15" at 8am A notice wilt be e-mailed






